
  
1. Call to Order & Roll Call
  
2. Public Comments
  
3. [Vote] Minutes
   
 3.1 [Vote] Minutes - Special Meeting September 18, 2024

09-18-24 R&B Sp Mtg Minutes DRAFT.pdf
  
4. Discussion Items
   
 4.1 Road Program 2025 Discussion
  
5. Adjournment
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ROADS & BRIDGES 
Special Meeting 

9/18/2024 

DRAFT Meeting Minutes 
Called to order: 4:07 PM 

Present 

• Chairperson Laura Ekstrom 
• Anna Paul, Director of Administration 
• Steve Cieslica, Trotter & Associates

Public Comments 
None 

Minutes 
Minutes – 4/23/2024 
Approved 

Snow Plowing Program Bid Results 

Ekstrom reported the bids for the upcoming Snow Plowing Program were opened the previous day and that 
the bids were being reviewed by the Village Engineer . 

Cieslica reported on bids received for plowing, companies could submit an Alternate A and/or an Alternate B 
proposal. Alternate A was to be all-inclusive, Alternate B was the cost for the season for plowing, and a usage 
price for salt. He also reported that some of the vendors included additional services and read through those. 

In both Alternate A and B, it appeared that Alan’s Horticulture was the low bidder. The Committee discussed 
whether the preference was all-inclusive or if the Village wanted to accept the variable cost associated with 
salt usage. 

The Committee recommend the Board accept the all-inclusive Alan’s Horticulture Bid. 

Road Program 2024 Review 

Cieslica reported that the only item we are waiting for is for the grass to grow. 

Road Program 2025 Discussion 

Committee discussed whether they wanted another roadbotics report this year, since Trotter is now able to 
help facilitate the process at a lower price. Consensus was that at this time the roads are in good enough 
condition that the update report isn’t needed. 

The Committee plans to come to the next meeting with specific roads to consider for resurfacing  

Meeting adjourned: 4:44 PM  

112 Algonquin Road 
Barrington Hills, IL 60010 
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